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TALC Webinar Protocols
 The meeting will be recorded.

 Please keep your phones on mute to 
minimize background noise.

 Use the chat box anytime or the phone line 
for questions during the Q&A

 Feel free to ask questions of other people 
on the line as well

 A post webinar evaluation survey will pop 
up when you leave the meeting, please fill 
that out



Community Health 

Assessments/Tribal Health 

Assessments
 What is a CHA/THA?

 Body or collection of information and data that 
describes the health of a specified “community.”

 Why conduct a CHA/THA?

 Baseline data to inform programs and policies

 Meets Standards and Measures set in PHAB Domains 1, 4

 Good public health practice 

 Informs the CHIP

 This is YOUR assessment for YOUR community 



What is included in the CHA/THA?

Data
Primary Data:  Data you collect directly from your community.

 Secondary data:  Data you obtain that was collected from 
other sources

Quantitative data

Qualitative data

Description of health issues

Discussion of factors affecting health issues

Demographics

Assets and resources list



-Inter-Tribal Council of Arizona



How to Format your Data

Present Data in Graphic Format

Provide objective interpretation of data (what does 

this mean for the community?)

Provide any limitations (lack of Tribally specific data, 

biases, low survey response, etc.)



CHIP
 A Tribal Community Health Improvement Plan -

 Outlines measurable objectives aimed at community health improvement

 Describes strategies to achieve the community health improvement objectives

 Identifies performance measures, or specific targets

 Describes the implementation process for reporting, monitoring, or evaluating progress

 Assigns individuals and organizations responsible for tasks

 Outlines the time frame for implementation of each strategy, and when each objective 
will be

 achieved

 Typically covers a three- to five-year span

 Aligns with tribal, state, and/or national priorities (such as Healthy People 2020)

 Employs continuous stakeholder engagement and community engagement

 Proposes policy changes needed to accomplish objectives

Inter Tribal Council of Arizona



CHA/CHIP Check In:

Where are you in the process?



How did you write/will you write 

your report? (contractor, internally, 

epi center, etc.)



Challenges faced in CHA/CHIP 

process



Success/Lessons Learned/Best 

Practices in CHA/CHIP process



Innovative ways to share data and 

information









Summarizing Data Verbally

•Using words like “more” or “most”

• i.e. Most respondents liked chocolate… 

•Use fractions

• i.e. More than half of high school students….

•Use descriptive words

• i.e. Only a small number of respondents said…



Choosing Charts and Graphs

•Why use charts and graphs?
• Lend visual interest to written material

• Draw eye more than blocks of text

• Emphasize most important points

• Summarize information

• Help readers understand complex information

• Replace lengthy explanations

CDC TRAIN Creating Easier to Understand Lists, Charts, and Graphs



Choosing Charts and Graphs

• Column/ Bar Graph- Used to compare different values, 
changes over time, or compare how groups differ.

• Column-keep under 7 categories, bar can be higher
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Choosing Charts and Graphs

• Comparing Groups with Column/Bar Graphs

• Clustered  Column- Compares groups side by side to highlight differences.

• Great for showing health disparities

• Stacked Column- Shows the composition of a group. Emphasis on overall 

value. May be harder to photocopy in black and white.
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Choosing Charts and Graphs

https://en.wikipedia.org/wiki/Misleading_graph

https://en.wikipedia.org/wiki/Misleading_graph


Choosing Charts and Graphs
• Pie Graph- Best used to compare parts 

of a whole. Often used as an alternative 
to a column graph.

• Benefits: Easier for audience with low 
health literacy

• Limitations:

• Harder to photocopy in black and 
white

• Difficult to interpret similarly sized 
slices

• Harder to visualize data in side by side 
pie charts. Gaston County CHA, 2007



Choosing Charts and Graphs

https://en.wikipedia.org/wiki/Misleading_graph

https://en.wikipedia.org/wiki/Misleading_graph


Choosing Charts and Graphs
• Donut Charts- basically a pie chart, but you can use multi-levels of data and 

put text in the center.



Choosing Charts and Graph
• Line Graphs- Relationship between 2 variables. Generally used to show 

changes over time

http://www.countyofplumas.com/DocumentCenter/View/9455

http://www.countyofplumas.com/DocumentCenter/View/9455


Other Graph Ideas

https://visual.ly/community/infographic/other/visualizing-alcohol-use

For less formal reports:

Keep it simple and visually 
enticing.

Translate complex data into 
simple messages that tell a 
story.

https://visual.ly/community/infographic/other/visualizing-alcohol-use


Other Graph Ideas

http://www.healthinfonet.ecu.edu.au/health-facts/summary

http://www.healthinfonet.ecu.edu.au/health-facts/summary




Impactful Charts



Choosing Charts and Graphs



Qualitative Data

•List the themes addressed in responses

•Table or matrix (frequency, bar graphs, or pie 
charts, scatter plot, etc.)

•Use an image

•Using qualitative data in anecdotes



Qualitative Data Graph Idea

http://dhss.alaska.gov/dph/Pages/default.aspx

http://dhss.alaska.gov/dph/Pages/default.aspx


Connecting Data to the Community: 
Tell a Story

•Show strengths and needs

•Connect with future plans

• Invite interaction

•Story should reinforce data



Connecting Data to the Community: 
Tell a Story

•Convert statistics to numbers

• i.e. 25 % of people vs 1 out of every 4 people

•Compare to other jurisdictions- identify 
inequities.



Make it yours!

• There is no one right way to present data.

• You know your audience best!

• Follow some general guidelines, but don’t be afraid of 
innovation.

• Explore what you like. Look at examples, and borrow 
ideas.



Resources

• CDC Reporting Evaluation Findings to Different 
Audiences

• Resources for Prioritizing Health Problems
• NACCHO Prioritizing Health Problems

• Creating Easier to Understand Lists, Charts, and 
Graphs

• Data Visualization: Choosing the Right Chart Type 

• NACCHO High Quality CHA and CHIPs 

• NIHB Examples of Tribal CHA and CHIPs

https://www.cdc.gov/dhdsp/pubs/docs/cb_december_13_2011.pdf
https://dhhr.wv.gov/localhealth/data_qi/CHA/Pages/Prioritizing-Health-Issues.aspx
http://archived.naccho.org/topics/infrastructure/accreditation/upload/Prioritization-Summaries-and-Examples.pdf
https://www.train.org/cdctrain/course/1066806/
https://eazybi.com/blog/data_visualization_and_chart_types/
http://archived.naccho.org/topics/infrastructure/CHAIP/guidance-and-examples.cfm
https://www.nihb.org/tribalasi/tribal_asi_tribal_examples.php


Upcoming Trainings/Events 

2019 Public Health 

Improvement Training

New Orleans, LA

June 12, 2019 - June 

13, 2019



Thank you!

Next TALC: 

APRIL 15, 2019

3PM ET, 2PM CT, 1PM MT, 12PM PT


